Conference Call Minutes

Monday, March 07, 2005
Attendees:

Dave Kluge                      
Heath Mc Lean

Rick Voight


Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal

Justin Ricci

Agenda

1. Welcome Back

2. Work done over break

3. Activating Accounts

a. Push to later in the week.

4. Questions
Decisions 

-No validation for the proper area code input – can investigate a quick solution later, for now editors will have to keep an eye on that. 
Action Items


Justin:  Make website a finished product, sand the edges, make a front page as well, now located at http://stepems.se.rit.edu

Steve:  Work on webpages, assist Heath is resource categorization


Heath:  Resource Categorization and continuing printing investigation.


Mark:  More functions for the online directory (modifying entries…etc.).


Dave: going to go over the hospital ED services so heath knows the resource categorize – and check the resource organizations and go over those categories and give them back to the whole team.
Minutes

Rick:  Do we get to live vicariously through your spring breaks? 

Dave: How’s everyone?

Well!

Steve:  You’ve seen what I worked on over break.  Approving account requests and sending out emails for updates (the pages.. not actually doing it).  Mark?

Mark: I haven’t touched it.

Dave: I reviewed the tape, thanks for your complete coverage.

Heath:   going over print stuff and database changes for separate mailing address and other fixes for dealing with accounts.

Dave:  database to printable form, tell me about that.

Heath:  It’s going, I’m trying to learn InDesign -  education in print layout and all that stuff because I don’t completely understand how that all works right now.   I’ve started with some basic test data that I have – trying to lay that out on a page and one of the first big issues is basically inDesign doesn’t make new pages for you automatically when you have overflow text – when you bring in XML and your text overflows a page – it just creates one big text box for that page and doesn’t extend to further pages (?)  There are plugins to handle that such as: InData. 

Dave:  I can see the problem there with logically going between pages.

Heath:  I can ask Christine again – she just said they used pagemaker and I’d like to see if she can use InDesign.  InDesign can import pagemaker files – it can use those and I’ve used it already with the Pagemaker files you sent me.  

DavE:  I sent you last years pagemaker files for last year, and you were able to put that in the indesign format.  

Heath:  Yeup.  But you can’t go from inDesign to PageMaker.   She needs inDesign or I don’t know if she can print directly from a PDF file.  

Rick:  How can a printer not print pdf’s?

Heath:  All I got from Christine is.. pagemaker, and that might be all she’s aware of.  Someone else might understand it better.

Dave:  Contact David Grayson – president.  Christine works for him and I send him the spreadsheet for where the directories should be mailed to.  Dave would be the one to know if she’s capable of doing that or someone else in the office does it.  Same phone number.  768-2201.  Talk to her, and talk to david and that might clear up some things.

Heath:  Regardless of that – if they don’t use inDesign they won’t be able to do any editing for you, the PDF you can’t edit. 

Dave: We do need inDesign for editing purposes…  

Heath:  I can’t find another tool that will give you the flexibility that you need for modifications w/o being finalized.

Dave:  It may be a matter of finding out if they want to purchase inDesign and help them take that step up.  If not… we can look for another printer. 

Rick:  We know we are going to press in approximately 2 months.  We are finding out – the software program that wasn’t really great last year – that we re-chose this year is now not providing us the flexibility to do simple things – such as importing a file and rolling over to another page w/o losing information.  If I have 300 doctors in the hospital.. it seems like it’s a pretty big issue.

Heath:  It is, we’re not the first ones to run into it.  I don’t know why they don’t let you do that.  I know for example – Quark Express doesn’t let you do that either.  It’s not just with wrapping text – it has to do specifically with importing XML – not just any old document.  It’s not getting rid of text… it’s on overflow.  Last years team was handling it through the inData plugin which automates pushing it over to the next page – I’m playing with that too.  I’m not a big fan of that tool (inData).  More because it’s a plugin to inDesign for example in the last upgrade of indesign they incorporated new features that inData used to do – and is slowly being eliminated.  I’m trying to keep myself away from inData if I can but I am still considering it.

Justin:  Trying to make the website a finished product.  Creating a start page rather than having people go directly to registration or login.  Updating UI and usability factors to make it accessible for all people.  What size screen do you use?  Does the page look ok to you?

Dave: There are some people using it, and 53 that have entered it now… We have to get to 250 or so.  You saw the email I asked the editors...  As far as the website – it looks good to me.  Would you e-mail those two different things that you just explained.  

Justin:  I want to make a front door…

Dave: We’ll take a look at that then, and make it go live.

Steve:  Some of the changes heath made over break is going to push back going live,  soooo Next Monday.  We have to adopt the changes heath made to the addOrganization.  Next Monday we should have an approve button and you can approve everyone that has requested an account so far.

Dave:  The approval – is that the square in front of their names?  

Steve:  I hid the button to approve because I didn’t want you to activate accounts while we were not ready.  Once we are ready there will be a button to ‘approve’ or ‘deny’.  Whoever is selected it will approve or deny whomever is selected.  You can use the check all /uncheck all buttons at the top to handle situations.
When do you come back to Rochester?

Dave:  We’ll be up the weekend of April 9th/10th.  

Justin: Meetings in person? 

Dave: yes!

Steve:  You and heath can finalize the resource categorization.  So that when we have this go live we can have all the organizations go through the check boxes for deciding what kind of organization they are.  

Dave:  If we are going to go online and approve them, then we have to get those services in order within the week.  

Steve: I’m talking government/non-government…etc.  We want to have that set before they start adding them – we haven’t really come to a conclusion.  

Dave:  I’ll look at it, and email you in the next day or two.  When I look at it – send it to the whole team?

  Yes
Did we decide on the hospital services?  I’ll review them and get back to you…

Rick:  Top line, at this point in the past – that it’s the second week in march.  Where would you normally be at for the updating of information to be provided for the planning of the printing.

Dave:  Not as far as I’d hope to be,  what I like to do is before I go home is have the associate editors check each organization so that when I get back I can sit with the editors and go by section by section and see that we’ve got all the information there.  So what I find myself doing is when I go home – I say ok, what haven’t you done, then we go over things.  Then we see what we’ve done and haven’t done – they don’t initiate that by themselves.  They are wondering which organizations to call.  

Rick:  the purpose of the question:  If I shipped you back two years, at this (no computerization) time would you be having in someone hands – most of the information and you’re fine tuning at this point.  So that in two or three weeks you’d be doing the final ankle biting.

Dave: What we did – even last year, was in the middle of april we sat down – went over everything.  The corrections they had at that point I went to the individual pages on pagemaker that I have in my computer.  I took and Christine gave me each page – I then took it and updated it to ie: page 305-b.  I printed them for each editor and mailed it to them and because they don’t have pagemaker they couldn’t download it like the printer could.  Then we met again 3 or 4 times.  Then send to Christine and here it is this year.  

Rick:  How far along in a non-automated process have you been in previous years.  Right Now.  Are we falling behind on getting the information in.  We’ve got 20% of the people saying we’re ready to put in information.

Dave:  Last year we sent the yellow page – if you have corrections – mail it in.  We have the updated information by the end of February.  
Rick:  That’s my question.

Dave:  So we are behind.  Ask them to respond to our email request.  If their answer is ‘no different than last year’ – we need to tell them to register a new individual.  Alternative is to spoon feed them and assume that responsibility of putting their data into the system and using ourselves as the registrant.  

Rick:  so at this point it seems as if we are a) at least 2 weeks behind in gathering information; b) that two weeks is extending by at least 80% of the population.  That raises me to say – do we feel comfortable that we’ve got some process put in place to make sure that if it’s ankle biting or people to call or backup people to enter that something happens so that we still have a directory this year.  

Dave:  You’re absolutely right.  We want a directory this year – bottom line.  In addition we’d like an online directory.   We are kind of depending on the team to before they graduate to produce a product that we can do both an online and a hardcopy directory.  Not that it will be published by the time they graduate – but the software will be there that we can carry it on and get it published thereafter.  

Rick:  The team is dependent on STEPEMS to use the tool that they are producing.  

Dave:  If they produce the tool I’ll make them register.  It’ll be laborious, but I’ve done it before when we first started the directory. 

Rick: That is a natural progression to:  when will the team be able to provide a listing of who’s come in and registered.  What 53/280 know that have come in and registered.  Do you dave then have the alternate list that says: the 230 people that haven’t are x,y,z… How do I need to get that happening. 

Steve:  He can check who’s registered already.

Rick:  I don’t want to be chicken little, but just pointing out.   Quick brainstorming – can you get 10 people to call 20 people?

Dave: I don’t know.  The people I know have ten irons in the fire.  Most are volunteers… it becomes a problem.   How’s section II, with Tom Connor? Software subprogram? 

Steve: That was me,  it went on hold until we got the site to go live.  Within the next week or so I should be back in touch with Tom – I have all the lists of doctors of how he formats it.  So based off of that I should be able to come up with a little tool for him to use – upload that file and have it be nice and easy for him.  He’ll have to go through the same process in his format – then I’ll provide him a tool to convert it to how we need it.  There’s no way to go from hospitals to us without the middle man [tom connor].  He won’t have to do extra work to get it on the site. 

All we need is to have the hospitals in there first.

Hospitals can add themselves – but Tom will add the physicians.
Dave: Anything else?

Not right now!
Dave:  Review what we will get done by next week. 

Steve:  Getting the changes that heath made into the website.  Ontop of that – work with heath on resource categorization.  

Mark:  I’m going to work on giving the administrators the ability to ‘update’ organizations.  And the organizations themselves will be able to update their own organizations.  

Steve: An editor can edit anyone, but an organization can only edit themselves.

Heath: Working on printing issues.

Justin:  Front door – add contact finalizing – to make sure we get accurate information ( no input errors…etc).

Dave:  do you have a way : and they put in  716--  Does your software say – wrong!  

Steve:  That’s a little complicated – you have to match area codes for every county in the US.  

Dave:  I’m just worried that some fireman after 3 fires – I’m supposed to get this data in because the deadline is yesterday and he puts in 585.. 

Justin:  the editors can fix that!  

Dave:  I suppose the national databank for the IRS is no better… rick?  You’re gonna think of questions for us.  

I’m going to go over the hospital ED services so heath knows the resource categorize – and check the resource organizations and go over those categories and give them back to the whole team.

Heath:  If you get a chance, too, it might not hurt to do a once over on the ambulance services as well.  Make sure we have everything we need in there. 

Dave:  ambulance services – what they provide.  

Heath:  The list you sent me, just a once over.

Rick:  On-going – Mondays at 4:15pm.   What was the best event that happened during break?

<end>

